
Reinsurance,
with a clear record

Treaty structure, ceded calculations and 
recovery workflows with AegisNow and 
Genellipse.

Explore capabilities → Business value →

Genellipse.com info@genellipse.com

AegisNow and the Genellipse insurance solutions portfolio
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The reinsurance
operations leader
The team needs to explain what is ceded, 
what is recoverable and what has actually 
been collected.

Today’s friction
Treaty records, claims extracts and finance 
spreadsheets disagree.
The better workflow
Trace every position to the contract, data and review 
decision.

Illustrative role and AI-generated persona. Not a customer or testimonial.
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The transformation need

The net position
depends on the details
A summary total can hide errors in contract interpretation or allocation.

01

Contract detail

Treaty form, layer order and 
participation shares.

02

Data detail

Loss period, currency and 
gross-to-net reconciliation.

03

Operating detail

Queries, collections and 
disputed balances.
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Product scope

AegisNow supports
ceded reinsurance work
Evaluate the current module against your signed contracts and real operational cases.

01

Structured records

Programs, treaties, layers 
and participations.

02

Calculations

Cessions with distinct treaty 
forms.

03

Operating workflows

Bordereaux, recoveries and 
counterparty exposure.
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Treaty structures

The contract structure
drives the calculation
A placement across several markets needs explicit shares and ordered layers.

01

Program and treaty

Retain the agreed period and 
version.

02

Layer

Record attachment, limit and 
sequence.

03

Participation

Represent each 
counterparty’s share.
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Distinct treaty forms

Proportional and
non-proportional cover
Treaty forms respond differently to the same losses.

01

Quota share

Cede the agreed proportional 
share.

02

Per-claim excess

Apply attachment and limit to 
the defined claim basis.

03

Aggregate stop loss

Apply the aggregate retention 
and period limit.
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Calculation review

A small example
reveals the treaty logic
Illustrative quota share: a covered gross loss of 1,000,000 and a 30% ceded share.

01

Ceded amount

300,000 under the stated 
assumptions.

02

Net retained

700,000 before other covers 
and adjustments.

03

Validation

Ceded plus net reconciles to 
gross.

Illustrative arithmetic only. Ignores limits, expenses, commissions and other contract provisions.

© 2026 Genellipse Inc. All rights reserved. 07 / 20



Data and bordereaux

A bordereau has
a lifecycle
Submission and acceptance are different operating states.

01

Prepare

Map period, currency, row 
counts and totals.

02

Reconcile

Compare the file with the 
source book.

03

Resolve

Retain queries and record 
acceptance.
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Recovery workflow

A claim-to-recovery
evidence chain
Connect the reviewed claim with the relevant treaty calculation and recovery package.

01

Claim evidence

Confirmed loss and 
supporting records.

02

Treaty application

Reviewed terms and ceded 
calculation.

03

Recovery package

Documentation, owner and 
counterparty status.
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Collection and ageing

Recoverable and
collected stay distinct
An approved balance still needs a collection process.

Prioritize
Age outstanding recoverables by counterparty.

Record cash and escalate
Tie a collection event to the recovery. Assign missing evidence, 
queries and disputes.
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Counterparty exposure

Credit exposure needs
a dated view
A historical report should preserve the information that applied at the time.

01

As-of position

Recoverable balance and 
dated ratings.

02

Collateral

Held amounts, expiry and 
release events.

03

Concentration

Exposure by counterparty for 
review.
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Accounts and disputes

Finance needs a
reconcilable settlement trail
AegisNow describes technical accounts, settlement transitions and dispute records.

01

Account

Agree balances for a defined 
period.

02

Settlement

Record clearing or reversal 
explicitly.

03

Dispute

Retain claimed and resolved 
amounts with an owner.
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Risk transfer review

Risk transfer requires
accounting judgement
Use calculation evidence to support the qualified reviewer.

01

Scenario evidence

Show the assumptions and 
loss scenarios.

02

Distinct measures

Keep 10-10 and expected 
reinsurer deficit outputs 
separate.

03

Recorded conclusion

Finance determines 
treatment under the 
applicable rules.

Product-described analytical support. Thresholds do not replace the applicable accounting assessment.
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Assumed and retrocession scope

The scope boundary
matters to the buyer
A complete transformation plan distinguishes available workflows from future work.

01

Partial assumed views

Validate the supported 
assumed-book calculations.

02

Separate extension

A dedicated retrocession 
program needs additional 
scope.

03

External placement

The current module records 
placement agreed elsewhere.
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Connected reinsurance teams

One reviewed position
serves several teams
Data lineage reduces the work of explaining the same balance repeatedly.

01

Claims and operations

Own source evidence and 
recovery status.

02

Finance and risk

Review accounts, exposure 
and provisions.

03

Actuarial

Use reconciled ceded and net 
information.
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Business value

A business case your
team can measure
Illustrative recovery preparation: 800 items each month with 15 minutes of net effort 
released per item.

01

200 hours / month

800 × 15 minutes ÷ 60.

02

Operating measures

Query rates, aged items and 
reconciliation breaks.

03

Cash measures

Track actual collections 
separately from recoverables.

Illustrative planning. Released capacity becomes cash savings only when costs actually reduce.
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A representative evaluation

The test set should
include difficult cases
Genellipse builds the evaluation around your treaty and operating environment.

01

Calculation cases

Boundary losses, limits and 
changed participations.

02

Data cases

Late files, missing values and 
currency differences.

03

Operating cases

Queries, partial collections 
and reversals.
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Six-week MVP

A focused MVP
within six weeks
Choose one ceded program, one reporting period and a signed set of treaty 
assumptions.

01

Weeks 1–2

Agree scope, baseline and 
data access.

02

Weeks 3–4

Configure, connect and test 
the workflow.

03

Weeks 5–6

Validate with users and 
decide the next release.

Defined scope and readiness gates apply. Enterprise rollout follows the accepted MVP.
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The rollout decision

A reviewed net position
before broader rollout
The exit pack should support a business decision, not just a software demonstration.

01

Reconciled outputs

Gross, ceded and net agree 
with the approved baseline.

02

Usable operations

Owners can resolve queries 
and trace collections.

03

Documented scope

Known gaps and next 
releases have explicit 
owners.
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Your next transformation
starts with one workflow
Bring one treaty program, a sample claims file 
and the recovery workflow your team wants to 
improve.

Genellipse + your team
A shared roadmap, named owners and accountable 
delivery.

Genellipse.com info@genellipse.com Back to contents →
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