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DEFENCE

Support readiness begins with
trustworthy item data
Why inventory visibility alone cannot establish whether equipment can be maintained when it is needed.

THE EXECUTIVE FINDING

An item can be present in inventory and still be unavailable for an approved
maintenance task. Identity, condition, configuration and authorisation determine
usable support capacity.

THREE DECISIONS FOR LEADERSHIP

01 Reconcile item identifiers and units before aggregating inventory.

02 Separate a candidate match from an approved technical equivalence.

03 Define data classification, permitted environments and accountable reviewers.

THE TRADE-OFF TO EXAMINE

Broad access can simplify analysis but conflict with need-to-know and deployment constraints. Start with an

approved non-sensitive support dataset and assess the environment before considering wider integration. No

accreditation should be inferred from a platform's general capabilities.

HOW GENELLIPSE CAN HELP

Genellipse can help reconcile approved support data with GeneData, prepare catalogue comparisons through

Cortex AI and implement agreed access controls with GeneSecure. A scoped engagement would focus on

enterprise logistics information quality and review workflows, subject to the customer's security and deployment

requirements.
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THE ANALYSIS IN ONE VIEW

Illustrative inventory reconciliation
items in a synthetic review | Synthetic example

Available and applicable 64

Condition not verified 18

Configuration review 12

Identity unresolved 6

64 + 18 + 12 + 6 = 100 reviewed items; 64 have confirmed applicability in this example.

Synthetic non-operational data. No actual force readiness, asset availability, classified information or customer outcome is represented.

INTERPRETATION

In a synthetic review of 100 inventory items, 36 require clarification before applicability is established. Resolving an

identity conflict can improve the information available to planners, but it does not prove the item is serviceable or

approved for use. Those are separate determinations. Benefits should be measured as accepted data corrections

and reduced avoidable investigation.

SOURCES AND METHOD

Original Genellipse analysis informed by the primary sources below. Examples are synthetic, not customer results, forecasts or industry

benchmarks. Sources reviewed 14 October 2026.

NATO AC/135 - Capabilities of Codification

Read the complete report and its assumptions at genellipse.com/insights

Discuss your priorities: info@genellipse.com

https://eportal.nspa.nato.int/ac135/ncs/capabilities
https://genellipse.com/insights/defence-support-readiness

